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Corporate Social Responsibility and Performance Management
	In this paper, we will look at the different corporate social responsibility (CSR) activities which are undertaken by Walmart Inc. Walmart Inc. is a multinational retailer headquartered in Bentonville, Arkansas, United States of America. The company operates a chain of discount department stores, grocery stores and hypermarkets across different locations across the world. The company also manages and operates the Sam’s Club warehouses made for retail business. The company was founded in 1962 by Sam Walton and it was incorporated in 1969. According to recent reports, the company operates more than 11, 503 stores and warehouse clubs on 27 countries that operate under different names. The company is said to be the largest company in the world in terms of revenue, in 2019, the total revenues for the company were the US $514.405 billion. The company is also said to be the largest private employer in the world, and there are more than 2.2 million employees who work for the company. The company is traded publicly as a family-owned business by the Walton Family. 

Walmart CSR Analysis
	For large companies such as Walmart Inc., which operate in many different locations and that impact the lives of many people, corporate social responsibility is a critically important business factor that needs to be considered. Over the years, the company has been committed itself towards supporting the communities or populations in the regions where it operates through the different corporate social responsibility activities. The company has established a strategy through which it implements its CSR activities. The strategy which has been created by the company are based on the following principles: Making sure that they enhance the sustainability of the operations that they do and also ensuring that their operations support sustainable production and supply of products and services for people across the world ("Social," 2020). Another principle that the company uses in its CSR strategy is working towards the development of strong communities in the different locations where the company operates, to achieve this, the company makes sure that the different CSR activities are aimed at improving the quality of life of people in these regions (Smith & Crawford, 2019). The last principle is using the available resources to create economic opportunities for the employees who work at the company, the suppliers who supply their goods and services and the other people who work in retail and other supply chains, which are beyond the reach of Walmart Inc. 
Through the strategy established and the different principles which have been created by the company, the company has a set of aspirational goals that it needs to achieve. The aspirational goals which have been set by the company include: The company needs to adopt the use of 100 percent renewable energy; this way, the company will conserve the environment which will, in turn, ensure that there is the sustainable production of the products and services supplied at the company. The company has set to emit or create zero waste, and this is also based on its efforts to conserve the environment for sustainable development. The company also aims at selling products which can be able to sustain the individuals purchasing them and the environment. 
Some of the CSR activities which the company has been doing include; offering grants to communities around the regions where it operates so that individuals can improve their economic status; the grants also support the development of sustainable business operations. The company has also offered scholarships to educate its workers and empower them in their different roles. The company ensures that its suppliers follow the set labor laws and human rights when producing products and services for them. The company also promotes gender equality and protects minorities. The company has worked towards sustainable sourcing, and this means that the suppliers of the company use sustainable production methods. This is essential as it promotes sustainable development and improves the quality of life for people in society.

HR Professionals Management of The CSR
	HR professionals play a critical role in ensuring that the organization’s performance management system has a positive and dynamic relationship with CSR initiatives (Liang &Renneboog, 2017). One of the ways to ensure that there is a positive relationship between CSR and performance management is fostering a culture of social responsibility within the organization. Creating this culture will make the employees conscious of the CSR activities and the need to implement them within the organization. The HR officer also needs to encourage and implement green practices; this way, the employees of the company will work towards the use of sustainable production methods to improve their efficiency. The HR also needs to celebrate the success of the CSR activities, and this is when the company achieves the goals that had been set through the CSR. Celebrating the success will allow the employees to work towards achieving more success in the CSR activities as well as their productivity at the workplace. 
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Developing a Company’s CSR Program
	To create a CSR program for an organization, the following strategy can be used. The company needs to have a clear understanding of its goals and the way that they intend to achieve them; this way, the CSR can be aligned with the company’s goals and objectives. The goals which will be set for the CSR activities need to be aligned with the goals of the organization, and the activities also need to be aligned with the products and services of the company to avoid any conflicts. The company needs to be consistent in implementing its goals for CSR and simplify the process of operation so that the people who will benefit from the CSR activities will know the intentions of the company (Schrempf-Stirling, Palazzo & Phillips, 2016). It is also important for the company to understand the population that it serves before engaging in CSR activities to create proper products or services for them. 

Conclusion
	In conclusion, it can be seen that CSR activities play an important in the development of a company, especially the way that people in the regions where the company operates perceive it. Companies such as Walmart have properly developed strategies and principles to implement their CSR activities successfully and they have managed to create positive relationships with people in the communities that they operate. Human resources need to incorporate different policies to create a positive relationship between the CSR and the performance management of the organization so that the objectives of both can be achieved. 
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